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THE BOOK AND THE WRITER 

Diary of an economic crisis survivor is a story about the entrepreneurship, set in any 
city of Italy, between 2014 and 2015: a year in which Italy could hardly start again 
since the beginning of the economic crisis. 

The living conditions of Italian citizens were definitely acceptable (if we think about  the big 
economic crises in other countries-Argentina, Greece..). However, in recent years what had 
changed in the Italian people was the attitude. 

At that time we had lost confidence in the institutions, in the hope of being able to live a relaxed 
life, but, above all, we had lost our smile and our conviviality, typical Italian. We had forgotten that 
factor called "social gathering" in favor of an unbridled individualism. 

Unable to bear this situation of inaction, I decided to be "a drop in the ocean" and write in a 
"different way" about my professional experiences. My name is Jacopo and I am a business strategy 
consultant, and every day I'm lucky to be able to see different business projects, dynamic, static, 
web, physical, who fail or come close, step by step, to the very far away success. 

The story I tell is pure figment of my imagination. 
There is no Victoria. 
And there is no Vittorio. 
Vittorio's me, Vittorio is my father, Vittorio are my brothers, Vittorio is my favorite Teacher, 
Vittorio is my "boss", Vittorio is every crazy member of my team, Vittorio is every entrepreneur / 
team member with whom I had a feeling, but you too will be Vittorio, if you read this little book. 
The stories that revolve around the "message for aspiring entrepreneurs that is in 
every chapter" are the only true stories of this book. 
Being a lover of apocalyptic stories and wanting to tell my professional experiences, I decided to 
start writing a blog that showed, with the right dose of irony, the path of a startup in the period of 
economic crisis in Italy. 

It is the diary of Vittorio, that can be any 30 years-old italian, along with his "fellow 
adventurers", he decided to create a company in Italy and who is constantly faced 
with different obstacles. 
 
At the end I decided to close my blog and turn it into an e-book. 
Surely, in some way, strange or not, I will continue to tell my professional experiences, with the 
unique aim to share my little experience with the world, and perhaps convey enthusiasm to young 
people who at the moment are in difficulty in the realization of their entrepreneurial dream. 
First of all I apologize for the imperfections and mistakes, I wrote the blog "by instinct" during my 
sleepless nights (and I love the spontaneity). And you know, Italians don’t know English. 
I hope you will like it, if you will not, no matter,  just know that it has been written with the heart. 

 

Good reading 

 

P.S. Read this text with the right amount of irony, sarcasm, Motivation and Enthusiasm. 
P.P.S. And I do not like the word "startup" (company is the right word), but.. trends are trends.. 
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For all those who, like Vittorio, 

get up in the morning and want to change the world. In their small way. 
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My name is Vittorio. I was born and live in Italy from 30 years 
In this blog I tell, step by step, about the life of my startup in the Italy of 
the economic crisis (from now on the Great C), which, with the right 
amount of irony, I survive every day. 

 

 

 

 

“In this world, I am no more. I am a decadent monument  of the humanity. I 
have to fight to survive, and I’m alone, scared and vulnerable. They are cold, 
recalcitrant and deadly. But I am alive. “      
         anonymous survivor 

 

 

“Therefore keep watch, because you do not know the day or the hour” 

Matthew 25:13	  
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1. PROLOGUE: Birth of a Startup (and of a Diary) 

FEBRUARY 15, 2014 h. 16:30 

DAY 1 

 

When I decided to start writing a blog, with great sincerity, I did not expect to be here 
where I am also on Saturday afternoon. 

I was expecting to “find myself inspired to write on top of that hill " (rather than the sea ), 
obviously in complete solitude . 
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However, I am here, where I have spent most time over the last three years: at work, 
behind a desk. 

I want to talk about the life of a young thirty year old Italian worker, but most of all an 
aspiring startupper (when the work will allow me). 

A little information about me: my name is Vittorio, I love spending my free time with 
family and friends, now I’m  apolitical and, now, I hate football. 

You'll have to make do with this information to imagine the writer...About my career, I will 
be more detailed. 

After graduating , three years ago, I was cast in a saturated world of work, in Italy, well ... 
at the wrong place at the wrong time . 

The first year I was excited about the job, so as not to notice my growing dissatisfaction. 

The other two years, instead although I believe enthusiastic about life, have gone not very 
well. For this reason, I have felt a need for revenge, that I'm trying to satiate with an 
entrepreneurial project of my own. Of course, in the hours when I’m not working . 

For three years now I have been stressed basically by two things, work and my country. 

As regards the work, I’m a consultant within a company, and I'm tired of furious rhythms 
for inadequate rewards, monetary and otherwise. For this reason I’m planning my 
revenge..creating a Start Up of my own. 

Instead Italy..well..I don’t want to pull out the story of "young people have to leave Italy 
as soon as they can", but the reasons are all there. I am a young aspiring startupper who 
wants to live a relaxed life ( family, health, job satisfaction ), but this Italy is not a country 
for young people(cited above). 

Is it because of the economic crisis? Called “The Great C”, from now on. 

I do not want to emphasize the concept, but I would rather take the Great C, with the right 
amount of irony, talking about a Diary of a young man who fights daily to "survive" in a 
work situation that kills every new attempt: this situation is the Great C  indeed. 

My survival of the Great C will be told here, in this blog, indeed, in this diary: I'd like 
to write about my work  and my emergents entrepreneurial project, but at the same time, 
do a little ' ironically...in short, oscar wilde quote "life is far too important a thing ever to 
talk seriously about”. 

I want to tell you step by step about my adventure as a young aspirant startupper in 
an Italy sick to the bone, where everyone and anyone is a zombie that eats society, where 
everyone and anyone complains more than they actually try to fight the Great C, where 
everyone and anyone is victim and victimizer, some with more, some with 
minor faults. 
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2. Be Positive to be Ready 

FEBRUARY 20, 2014, h.21:45 

DAY 5 

Another nightmare day. 

Wrapped between one job and another, between one order and another, between one 

shout and another (from my boss). 

I’m feeling it. My attitudes and my talents can’t grow and can’t be expressed here. I have 

had little time to think about my startup project, just a few hours. But I realized that when 

the fire is burning, it is very hard to blows it out. It’s like the Jovanotti’s song that I heard 

yesterday morning, while I was going to work, in the hideout of the wolf: 

I don’t know what’s happening. It’s hard just imagining the reasons for this sickness, that 

has damaged the world of work and us, the brave young men that have decided to stay in 

Italy, in the period of the advent of the Great C. 

Maybe, in 100 years, in history books, rather in history-ebooks, there will be this 

emigration of young men. Maybe we will study it, like now we study the Italian emigration 

in the first decade of ‘900(and maybe, in 100 years, there will be a country, where a lot of 

families have an Italian surname, like Argentina or Uruguay now). 

My opinion is that, among all of the causes of this problem, we can find: 

1. The lacking motivation/will/desire of young Italian men between 20 and 35; 

2. The generation that governs Italy doesn’t give attention to us. 

Also Renzi’s generation, finds huge difficulty in achieving to help the country: Maybe..is 

also this generation too old to create innovative and brilliant ideas? Is this generation too 

full of old patterns that doesn’t realize that the Italian Titanic is sinking? 

However, presently, I have faith in the youngest premier of Europe. Stop talking about 

politics. 

The generation in charge, or simply the citizens, haven’t the time(and the “space”) to listen 

to their creative genius…imagine if they have the time for our ideas: 

–>they are too stressed to bring home the bread for the family, 

–>they are too stressed to fill the hunger of the tax authorities, 

–>they are too stressed to survive the Great C. 

How many suicides in Italy from the advent of the Great C? 

No one has listened to the prayers of these citizens in pain. 
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Young Italian men don’t have motivation. You must to search the young Italian men that 

realize their work dream, starting from the fact that most don’t dream anymore. I have my 

dream. In my hearth, and in my drawer(does this expression also exist in England?). 

In my life the number of  failures is bigger than the number of successes(sometimes when 

I’m sad I try to remember what a roman friend said to me in the past about failures:“Vittò, 

questi quando te fanno un colloquio de lavoro, non te chiedono Ahò ma quanto sei 

bravo…ma te chiedono quante volte hai fallito nella tu vita? se hai pochi fallimenti sei 

una merda.” Substantially some American managers, during a job interview, appreciate if 

you have had more failures than successes). 

But this time no, we can’t fail…my team and I. 

Because we’re motivated, and we have the will to survive. 

Without the right motivation your startup can’t go anywhere. 

I repeat: will. Like don’t give up in front of the complications, like most of startuppers do. 

Even if there are who give up the first time that they explain their entrepreneurial idea: 

when they realize that this idea is very, very awful. 

Everyday my team and I search solutions in our whatsapp group. The threats aren’t 

missing, like hard moments, when there isn’t nothing to light up the way. 

But we’re motivated. We have love and bravery. 

And we want to continue, insist, at least try. 

We want to be a lot, staying together, doing networking and sharing. 

We want to be the exception from the rule. 

We want to be pioneer in a sick country. 

We want them to come to us to ask where we have found the resources and the forces. 

We want to survive the Great C, and we want to do it with success. 
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3. The Importance of being a Team 

FEBRUARY 25, 2014, h.13:53 

DAY 10 

Today I risked. I risked my life in the survival of the Great C. 

In a figurative sense, yes. But if it was not for Timothy, would I be here having to work 
overtime to pay a high tax collection box(which is not correct). 30 years. In Italy. 

Luckily I have a group of people to rely on. 

I do not know . Maybe in my case the 10 years spent playing basketball, and the 
subsequent mentality that I have "acquired": the result of the team is more important than 
the result of the individual. 

Italy , and our young people have forgotten what it means, or rather, we have forgotten this 
sentence . 

At apolitical level, as in the rest of the world, we are tied to a prominent leader 
(see Berlusconi and Renzi), and not the party and the ideas that embodies them. Moreover, 
we are so anchored to the idea of Right & Left , which we did not realize how the content of 
these have become interchangeable. 

In Italy in 2014, the things to do are really under the eyes of everyone. 

 Our government will succeed? Only if it manages to work like a team, forgetting hostile 
strategies and pre-determined negativity for each proposal, being optimistic and aware 
that we can defeat the Great C. 

 Sharing & Helping . 

But even planning, dividing the tasks and responsibilities, establishing and respecting the 
Deadline. 

As you know, when I’m not too busy actively surviving Great C and working, I carry on a 
business project . 

I don’t want to talk about the idea(I'm too scared of being copied and replicated faster than 
I can develop my own idea ), but as I said earlier, I will tell you steps and essential 
elements of my career as an aspiring startupper. And maybe, sometimes, I will 
provide you some clues. 

 Today I am talking about the importance of being a team. 
The right balance . 
My team consists of 8 people. 
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Originally we were : 
- Romina, called Pigna, not because she looks like one of those things that are on the trees, 
nor that she’s a drug user, but just because she’s a very fussy person, and not surprisingly 
she takes deals with the legal, accounting and tax things; 
- Francesco, the first developer, who with David (arrived later),we have sadly nicknamed 
“I Nerd per caso”(in Italy exists a musical group called “I Neri per caso”), our geeks .; 
- Vittorio the undersigned, the managerial figure of the group, called the Astronaut. 
This will be explained it later. 
Then there are added in order : 
- Luca, our Marketing Manager, called the Thinker; 
- Sofia, the designer, simply D; 
- Enrico, the Sales Manager, the man who would be able to sell an Ipad to my 
grandmother(who died), called The Wolf(references to recent Scorsese film are not 
random ) ; 
- And finally , last but not least, Timothy, called Tim, the all-rounder. 
  
Our skills and capabilities are blended with each other , fortunately , and I repeat , 
fortunately, we have very different ideas among us and we often fight. Which is good .. if 
we had not had the verve to fight that night, this idea would never have been born (we 
might have had trouble even if we had not bought the n(which stands for n-number 
unquantifiable) beers). 

 It’s this desire to " succeed together ", that will make the difference. 

In good times and bad , such as in a marriage. Also because we are aware that from the 
organizational point of view, for now, we are able to cover any position needed to create a 
start-up. A recipe created with a good dose of Devolpers , Lawyers & 
Economists, Advertisers & Dealers, and the right touch of madness (and also on 
this we will be back) . 

 But back to this morning . 
I was at work without the possibility of moving, wrapped between one meeting and 
another. 
Today a Deadline. And I forget to respect it. Submit the application for appeal. 
Moments of sheer panic. Then, I managed to think: Timothy. It was enough to give him a 
call. He perfectly knew perfectly what to do and he did it . 
I am safe. At least for now. At least today. 
 
And all thanks to Tim, who in reality is not even called that. But simply embodies so well 
the idea of team that we couldn’t not nickname him so, Tim( giving credit to the stereotype 
that we young Italians do not know English—In Italy the pronunciation of Team is the 
same of Tim). In any case, Tim is in charge of operational aspects(perhaps because is the 
only unemployed person in the group), with a very Calcuttian availability. 
  

Back to work, I used my break to write, this time, outdoors, in a city park, one of those 
oases(safety points), within this city, scared like many others, from The Great C. 
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4. Angels don’t come here (neither do Investors) 

February 28, 2014, h.18:51 

DAY 13 

Friday night . 

Finished work, but I'm still here . 

I look forward to a routine call "confirmation " to close everything . 

I'll have to deal with the traffic & the consequent boredom. 

Then home and shower. 

Relax? 

No Relax . I'll eat pasta, then we’ll have the chance, after afortnight , of meeting, all 8 

members of our startup. The problem, that we are trying to solve , is not a small problem 

whatsoever. 

We are thinking about where to find the money. I don’t like call it money, I prefer 

calling it the funds: all the resources you need to cover start-up costs and the 

implementation of the first evolutions. 

Today was another day by Survivor, while the unemployment rate rose to 12.9 % (they 

say it's the highest, but I have not figured out whether since 1990 or since 1977 ), and 

people still complain. Surely in Italy the Great C is one of those variables that helps to 

increase the difficulty of raising funds with a too high taxation too high and with a 

government that in recent years has done nothing. And for these reasons and others, 

Investors don’t come here. I understand them. But we need them: foreign investors. 

  

Let's step back . Essentially, in the research of funds, the first thing to do is to "see what 

funds you can get your hands on." 

You, your team, your parents and the parents of the members of your team, and even 

friends, yours and your team’s. 

Usually, as in our case, you can’t hardly ever raise the money required. 

Because we have to face a series of tasks that increases more and more : the constitution of 

the company, advertising and marketing, taxes , servers & domains, production of the 
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product. In our case (CLUE No. 1) do not have to face costs of physical production of the 

products, nor rent rooms(we use the house of “I Nerd per caso”), because our startup is 

linked to the web. 

Consequently, if you find yourself in our situation, fortunately, there are still many doors 

to knock on. 

During a crazy brainstorming, 15 days ago, we named among others: 

- Incubators; 

- Find someone foolish ( and hungry ) , with lots of money , who is willing to invest in us ; 

- Venture Capitalists; 

- Angels. 

Another big problem , which comes from the previous consideration is, “are you willing to 

give up some of your shares in the company to give them to someone definitely bigger 

and more powerful?” Some of our team say that this is a bit like selling out, or sell off the 

idea, however, I believe that it is at least a solution to evaluate. 

  

Finally came the phone call. I can leave this place . 

Here in Italy, an ordinary person can’t think about new projects, future ideas or new 

business developments in the markets. They think only about the present, to survive the 

Great C in this present. For this reason, we are trying to come into contact with foreign 

investors: Venture Capitalist, Foolish or Angels, it’s the same thing. 

  

Then I remember one thing. 

Angels don’t come here. 
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5. Business Model in a time of crisis 

MARCH 5, 2014, h.14:13 

DAY 18 

Yesterday was a good day. For me. For others,  I don’t know. 

  

In Eastern Europe the situation doesn’t seem to be good. How is it possible to risk this 

kind of escalation, in 2014? Wouldn’t it have been more appropriate to sit down and 

discuss it? 

On the one hand, Russia is right, because there are the inhabitants of the Crimea claiming 

a different country(and according to Wikipedia, since 1992 they have been actually been an 

autonomous republic within Ukraine); on the other hand , there are disproportionate 

economic interests. On February 19, 1954, Crimea was given by the Soviet 

leader Khrushchev to the Ukraine, but only since 1989, Russia (URSS no longer) could no 

longer benefit from the powerful harbour on the Black Sea. Consequently Russia is 

looking for a way to resume earning from that region. 

Strange but true my startup has the same goal: to figure out how to earn. 

In a few words, set the business model to implement the business idea: we’re 

talking about a myriad of variables to bind together with consistency, from the 

procurement of customers, purchasing real product / service , through the use of forms of 

sponsorship or B2B . Without this step, any startup is doomed. 

We don’t want to work for glory nor charity. 

In my short career as a consultant, I've heard of entrepreneurs with great business ideas 

but who are dying from the lack of an effective business model. 

To create our model D, our designer, bought a board, one of those with n-sheets. 

Since yesterday the magic board is in Nerd per Caso’s home(now it’s not a house anymore, 

because it has become our startup’s office), and so yesterday we started to design our 

business model to understand how we can monetize. Simply be able to explain with a 

drawing, a diagram or a table model, gave us the opportunity to reflect . It’ssomething that 

I highly recommend to aspiring startuppers like us. 
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For now, we still see a little darkness, most likely we will try to differentiate the forms 

of income(although it can be a risky move), but definitely a source of income will be 

made by Pay Per Click (CLUE No.2). 

The point is that: 

• Italy is not Silicon Valley, the home of the successful startup, where the business 

model works (probably it’s also a matter of entrepreneurial culture and openness to 

change); 

• Silicon Valley has apparently found a way to fight and defeat the Great 

C, Italy on the other hand is still in the process of evaluating how to survive the 

Great C; 

By the way, the need to monetize it is among the top reasons why you create a startup, so it 

is an important step that we face; infact only in this way we can continue to have big 

dreams with our startup( in spite of the Great C). 
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6. We need a bit of madness to create a startup

 

 

MARCH 09, 2014, h.19.00 

DAY 22 

 

It is said that Robert Smith, leader of The Cure, after writing his masterpiece  Friday I'm 

in love, couldn’t  believe that he had written such a perfect melody. 

He went from relatives to friends to ask if they had ever heard that melody, it was 

impossible that no one had thought of it before. The melody was so perfect  that even its 

creator could not comprehend what he had been able to compose . 

  

The same thing happened with my startup. 

Pigna and I have been dreaming of doing something great together for ages. When we were 

young we were in the front row at events and protest, when we grew up a little, we always 

had the desire to enter politics without ever finding a party that did the job. 

Then we realized that we could only count on ourselves, and we had the desire to create a 

business, but the idea was always lacking. 

Then startups were born. 

Then came The Great C. 

At first the area of infection seemed just closed up between the USA and England. Then 

came the turn of Europe. 

And we all have in mind what has happened since the advent of The Great 

C in Greece today. 

Unemployment, low wages and competitiveness. And so on. 



	  

	   20	  

  

But here we are left to try to survive The Great C and trying to do something great 

together. 

Although used and abused, we have always enjoyed but never completely  understood, 

Steve Jobs’s phrase " Stay Hungry , Stay Foolish." 

Until that rainy night. 

During a Crazy Brainstorming sessionwhen Francis had also joined us(one of two of “I 

Nerd per caso” ),         I came up with the idea. Bring the idea that we wanted to create 

"physically", on the worldwideweb(CLUE No.3). 

A startup, in our opinion, to be one in a million. As Friday I'm in Love. 

That 's what we, young Italians and the world, should do when we try to create a 

startup: act rationally with a bit of madness. That bit of insanity is what it takes to 

break the patterns. Patterns that we have created ourselves, try to simplify reality. But 

schemes in which we are continually brought to error by stereotypes , ignorance and 

anchors. So when you think of creating a startup it is essential to use proper programming 

of work and responsibility, but do not forget to dream a little, to travel with the mind to 

escape from our patterns . 

  

Now you know why they call me the Astronaut. 
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7. Plan to Survive 

APRIL 28, 2014, h.19:26 

DAY 72 

Tomorrow we go on a mission. 

I'll go out there and I'll be alone, disoriented and frightened: I expect a major test for my 

career . 

Tomorrow I'll find out if I’m really good at work or if mine were just words. 

In short . While Italy dreams of defeating once and for all the Great C, guided by the 

strategies of the new commander Renzi, I 'll be engaged in a "boss morning”. This 

practice, that maybe exists only in  the consultant company where I work, consists in the 

evaluation of the employees by specific tests, presentations and achievements, all in the 

same morning. 

There are 3 of us. The best gets to move to a higher category. And then also an increase. 

And then even more money.   And then even more funds for my startup . 

This career move could mean a lot for me. To face the test, I started to prepare myself six 

months ago. And the most important thing I've done during this time was to plan what I 

needed to do. Seriously it was not easy to reconcile work (Priority 1), my 

startup(Priority 2) and the test (Priority 3). Even the Italian government has scheduled 

its performance, strategically placing a reform per month. 

The plan was also done for my startup of course: 

Putting in order tasks to accomplish, establishing priorities for action, but 

also setting deadlines and milestones (and respecting them) and dividing 

responsibilities. Tim, our handyman, is a valuable element in the economy of the plan 

of our startup ,because he performs many actions, only that, if he didn’t have a battle plan, 

he wouldn’t survive. Thus, the plan of the performance of a startup turns out to be 

another important element in the creation of the same. 

Because planning, and then knowing what we face everyday, makes us ready and stronger. 

It makes us believe to be able to survive the Great C, in this country where merit has lost 

life and people smile little, we young startuppers: 

keep calm, believe in ourselves, and don’t give up.
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8.	  Save or Quality? The choice of  the Competitive Strategy 

MAY 8, 2014, h.12:26 

DAY 82 

 

I'm tired. Tired of a sick system, in a country that tries to get up but has no 

strength in its legs . 

And I feel people’s depression. The Great C is enlarging its ranks: everyday there are 

more victims. From the " real victims "( those who really don’t make it), to those who, 

being too depressed, don’t do anything to survive, and, in this way, they enlarge the ranks 

of The Great C, abandoning wonderful work projects , including startup projects. 

In this environment it's very hard to work on a startup. Last night, infact, during our 

weekly meeting of the startup, there was a dispute. The reason ? The choice of the strategic 

competitive advantage to pursue. 

Savings or quality, how many times I have heard this phrase. 
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On TV, in commercials. Theoretically , knowingly or unknowingly, when you start your 

own business, you make a strategic choice of competitive advantage: focus on the 

quality of your product, and then point to the fact that customers are willing to pay a 

premium price for that “plus”, or supporting low-cost and offer the product to the 

market at a more competitive price than competitors ? 

To these two basic competitive strategies, Michael Porter (in his "4 competitive 

strategies") has added another variable: the choice of the range, how many customers 

compose your target? the entire market , a niche or even a niche within a niche? 

To make you understand better, a few examples for the different competitive strategies : 

- Differentiation strategy (quality, entire market): Apple with its iPhones ; 

- Strategy of cost leadership (savings, entire market): Ikea; 

- Strategy of focusing on differentiation (quality, niche): Ferrari; 

- Strategy of focusing on cost leadership (savings, niche): (the begin) of McDonalds. 

In fact there are those who say that the choice of a competitive advantage is not an 

important thing , and that, it consequently, it does not pay to be consistent. 

Which is the best choice for a startup? You can’t answer this, the answer will vary 

from case to case, it is a very relative thing. 

I believe that the future of our startup is a choice of competitive advantage - focusing on 

cost leadership (CLUE N.4), Tim thinks like me. The others don’t. And from here the 

fight. Unsolved. 

Although there are those, like Instagram, who do not make a choice( before a certain 

determined time), and it’s successful. 

It’s important not to stay in the middle of the road too long, because it is like 

being on one of those frail bridges in the Andes, suspended over a deep 

ravine, with the possibility to go from one part(quality) or the other (savings) 

.. but if you stay in the middle of the path too long, the ropes will be broken 

and the company goes bust. 

And the same thing for Italy, a country that for history and capacity should strongly focus 

on quality, it is getting enchanted by the sirens of the low costs, and thus remains on the 

middle of the bridge, with the risk of falling. 

While The Great C, at the foot of the ravine, waits. And every day there is, at least, one 

more victim. 
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9. I quit work for my Startup 

May 15, 2014 

DAY 89 

 

It 's almost happened. 

The Great C was going to enlist in its ranks. Bringing my startup. 

Everything happened in a short, very short time, and it lasted a few days. 

The Great C has knocked on my door and quickly I had to make the best decision: quit 

my job. 

 

I know that you understand that the work test didn’t go well. 

 

I'm unemployed, like many young people in Italy at the moment. 

But I came out head-up, and above all, in spite of the Great C finding me, flushing me, 

chasing me and "dressing to kill" .. I managed to escape: I leave a consulting job in a 

multinational company after a few(perhaps too many few years), but in my small baggage I 

have the right elements to continue / start my journey. 

Compared to two years ago, I have a bit of extra money, experience and above 

all my startup. In fact, they  required me to take a cut in my salary, increase my working 

hours(from 40 to 45), so to have the “safe” possibility to have a career. 

Do you believe? I don’t. and then I quit. 

But I feel I made the right step. At least for now. Leave a stable job and "career 

opportunities", to give birth to my startup, I’m motivated and careful. 

Because the Great C never. 

The Great C will never have me. 
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10. Misinformation. 

May 26, 2014, h. 16:16 

DAY 100 

Disinformation. 

The reason of the failure of so many good projects. 

Startup or Politicians. 

Disinformation is also the word emblem of the last European elections, in my 

opinion. 

Most of the Italian citizens couldn’t benefit from a proper system of information by the 

media and political parties, because last week, the three "Big Boss“(Renzi , Grillo and 

Berlusconi) thought only to insult between them. And the citizens didn’t even know how to 

vote. 

It matters little that won the Partito Democratico.. ’cause now, in Italy the only loser is 

the citizen...who knows little of what actually happens in the politic’s palaces and who daily 

must survive the Great C. 

Aware of the importance of communication I have raised the issue to the team of 

my startup, and from a couple of weeks to now, we are organizing a Marketing Plan, at 

a strategic level and at a operational level. Probably I'll tell you in the future. 

Meanwhile, we are stuck in the critical step of identifying the target customer of  our 

startup(step number 1 in a definition of Marketing Strategy): market analysis and 

subsequent viability and sustainability of the idea. There is so much to do. Because 

the later stages will be to work closely with our designers D and with “I Nerd per 

caso", which respectively will deal with the graphics and development. 

But in the meantime we will do everything possible to inform "our target customers " 

of what we do, how we do it and, especially, why we do it. 

The disinformation is nothing more than a helper of Great C. 

We will fight it, even for you. 
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11. In Italy, today, or you create a Startup or you die 

June 3, 2014, HOURS 17:12 

DAY 108 

*"Our mother has been absent, ever since we founded Rome. But there 's going to be a 

party, When the wolf(or the Great C) comes home ". 

Mood of a Startup. and of startuppers . Today we feel so. 

Completely abandoned by those who should have created a better country for their 

children and their grandchildren. The business world and the political class. The Great C. 

When it comes home, we'll have a big party. That 's for sure. Because it would mean that 

today we couldn’t leave the country and be successful with our startup. 

This is not a cry for help but a post of complaint. To remind all young Italian startuppers 

that we are few, but we can do it. Technically speaking, compared to other generations, we 

have the best tool to overcome these difficulties: the network. Internet has given us the 

best way to share and, for our startup, led us to share experiences with another 

startup, resulting in a strategic partnership with the specific aim of facing the 

market together, satisfying two types of different but complementary needs . 

How important is sharing in 2014? Fundamental. Because if we get together and 

share experiences, ideas and mistakes , maybe we can do it. 

There is only one alternative, leave the country killing our startups . 

I have been stalked by The Great C since I left my job. I have become, less than 1 month, 

a self-employed with a handful of customers in his pocket, a few euros of income, and an 

entrepreneurial project in my heart. And I'm seriously thinking of leaving everything and 

changing country. 

It 's my team that tries to motivate me in these days of darkness, reminding me 

every day what we've been through, the difficulties that we have overcome 

together, and above all that we have shared. For these reasons, if I want to stay in 

Italy and survive the Great C, the only solution is my startup . 

And therefore, in Italy, today, "or you create a Startup or you die." 
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12. Story of a young italian entrepreneur (unemployed). 

 

June 17, 2014, HOURS 19:44 

DAY 122 

The Great C didn’t get me, and I am here, but I find less energy and less time to tell 

about my startup than when I was an employee. 

Certainly in this country if you are 30 years old, you're just a loser. 

The work world has either discarded you or rejected you as soon as it can ("you're too 

experienced / you have over qualified / you want too much, we can’t afford a resource at 

this price"). 

I don’t know if you've heard about this little problem that we have in Italy .. its name 

is Unemployment. I almost want to call it The Great D, yes, the cousin of The Great 

C. 

Yet it would be so easy: just thinking that in a not too distant future my 

startup starts and may give work to a group of 5 to 10 young people, gives idea 

of the potential of the creation of a startup. 

Of course, not everything is so easy. It was necessary to do a big job of research and 

analysis of the profiles that we needed (at the beginning there were only three, as in the 

post"The Importance of Being a Team" 

http://diaryofacrisissurvivor.com/2014/04/02/the-importance-of-being-a-team/) to find 

the human resources and especially to structure the work processes. 

But we are succeeding, at least for now. And it’s a job that every startup, in my opinion, 

should structure: figure out where they want to go, what goals to achieve and especially 

using resources such as human, with responsibility and its objectives. 

So we fight daily The Great D. (and The Great C). 
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13. Test to start your business 

June 24, 2014, HOURS 12:21 

DAY 129 

 

Here we are. 

Our beta version is ready. (CLUE n. 5). 

Although things aren’t going well, we go public testing our service (obviously not here, not 

in this blog). 

The streets of my city are desolate. A city like so many others, and like all these other, was 

hit hard by the Great C, which created recession, unemployment and depression. 

You know my story, and you know how, with my startup, I’m daily trying to fight The 

Great C. The first step was to create a team, and now, we’re launching our beta version of 

the site. 

Because for a startup is fundamental: 

1) check the appeal of your product / service; 

2) create a critical mass that can act as a springboard for the project. 

As can be convinced (or love) of our business idea, unfortunately, the response of the 

market is always different from the initial expectations, and start a test phase will enable 

us to understand where the process of buying is gonna blocked and where we go wrong. If 

we are unable to successfully pass this test phase, creating a sufficient critical mass, we 

will be able to throw in a total market. 

I would say, first of all, in a startup, as in the life, it is necessary to risk: if the test will 

be positive, we can think of detonate the bomb ... and then, I think that the 

Great C wouldn’t be able to resist. 

We see the light, we know the way: now is our turn to survive…and risk. 

(We don’t know what we can achieve unless we try). 
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14.	  Startup's Naming Process: the first key to success 

 

JULY 2, 2014, HOURS 14:33 

DAY 137 

 

Victoria. 

Finally our startup has a name. 

Of course, this is not the “real name”, but a name chosen for this blog. From now on, I 

won’t have to say "my startup" but simply Victoria. Obviously, this name isn’t complete 

because there will be a code name (combined with the type of company chosen), but that's 

another story. 

Meanwhile, on the streets of my city, my Gotham City, there is someone who is talking 

about people who are managing to fight and defeat the Great C, confused and distant 

stories, about heroes from a far away Italy of today; heroes who persevered in the crisis 

and took the opportunity to become big. Enthusiastic examples of partisans whose weren’t 

adversely affected their pride and dignity by The Great C. 

I don’t know…maybe it's this slight breeze of enthusiasm that gave inspiration to the team 

and in particular to D, our designers, to find a name for our startup. So that week-

long process is over. D made us work with a methodology called inductive: we found the 

name after carefully studying the very identity of the type of service that we offer. So we 

analyzed the identified consumer target, finding the best trade-off between these two 

elements and our goals. From that moment on, it was fun to identify a possible logo 

(although that's another story). 

So…Naming process as an essential step for the presentation on the market(which took 

place a few days ago with our beta version 

http://diaryofacrisissurvivor.com/2014/06/24/test-to-start-your-startup/). The name is 

our first business card, even before the Internet site. In fact the name of a startup is 

the first element that can arouse or not a reaction among the people. 

Same concept for the name that I have chosen for you, for this blog and for this post. It has 

to inspire and "garra" (the South American). So I decided to call my startup in this 

way. 

Victoria. 

  



	  

	   30	  

15. Do you know what is the ideal customer? 

JULY 7, 2014, HOURS 16:54 

DAY 142 

How hard is create a startup in Italy in 2014?  

It's for this reason that from four months, I tell about the story of my startup, Victoria (its 

name), but basically I tell about the condition of young people in Italy, in 2014. Tale of 

those young people who want to do and who daily tryto survive The Great C:tale of those 

young people who, driven by enthusiasm and passion, have a business idea and want 

to concretize it. 

While many startups and businesses are dying, Victoria carries on, and the last steps 

that we have made was to identify the target toward which we address: identify the 

ideal customer of our services, our target. 

This kind of activity(not a simple activity but a complex process),  actually it isn't done by 

most of the companies,becasuse they tend to have the fear of reducing 

its p0ssibility of business in the face of a bid to one specific category. 

In reality this is not so: in fact, the target can be detected in a more or less schematic 

process. In short, a complex analysis. 

But why is fundamental identify a predefined target? It's a necessary step for each type 

of startup for several reasons, the most important are probably:  

1. Identification of pricing policies;  

2. Identifying the type of communication; 

3. Locating the process of purchase by the consumer. 

An essential step for every startups.  

Victoria knows its target, and you? 
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16.  Economic Best Practice:  

when football is the mirror of  your nation. 

July 16, 2014, HOURS 16:00 

DAY 151 

They have also taken Football. 

Germany and the Germans. 

I don’t care so much about this sport, but honestly, one of the few games that I saw in this 

World Cup seemed like witnessing a fight between rational (Germany) and irrational 

(Argentina).  

And this time, the talent and the creativity lost. 

This means that the Germans were able to apply their methodology, their determination, 

their professionalism even in sports, programming for almost a decade this result. 

But above all, they have enhanced to the best of their resources. 

  

With their modus operandi (a modus operandi in the name of "fairness", far away 

from the Italian canons) they have success in private e public businesses, and in their 

startups. 

No coincidence: Berlin is the dynamic symbol of this rebirth of Germany. Based on 

Programmation, on  Fairness and on this “being able to achieve the results 

without fuss”. 

Germany and the Germans are a best practice. And this approach would be totally 

"seeded" in our Startup. 

I'm trying with my startup, and although the Great C is pushing me out of the 

country, I planned the work of Victoria, I tried to work in the name of fairness 

and loyalty, and above all I have entrusted the responsibility to the team, thus 

enhancing the resources that I have available. 

A German approach? 

No, this is the right approach to defeat the Great C. 
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17. One way ticket to hell 

July 22, 2014, HOURS 13:52 

DAY 157 

Tim has gone.  

The Great C has won: it took him. 

Northern Ireland, one-way ticket. A well-paid job and the opportunity to grow 

professionally. 

An opportunity that you can’t waste. In Italy. In 2014. 

We have lost our all-rounder. Victoria, our startup, has lost an important part of 

its team, that, like many other young italian people, was forced to leave the 

country. 

And now? 

We continue planning, and today we began to draw up the business plan. 

I read  percentages: on average only 27% of the entrepreneurs of small and medium-sized 

enterprises have created a business plan 

(http://www.pinterest.com/pin/61220876159478523/). 

Perhaps it’s caused by their lack of entrepreneurial culture, or simply luckily they were so 

good that they don’t need to do it. 

In fact, the motivations to create a Business Plan are different: 

1 - Put in writing business ideas: this allows the entrepreneur to "grow", identifying the 

problem (if supported by the right consultants), make certain remedial actions, and set 

the appropriate strategies; 

2 - Look for Investors; 

3 - Participate in Startup Competition / Calls for Startup (and here comes into play 

the Pitch). 

  

Consequently, the shape of a Business Plan should depend on the goal: it must 

be communicatively effective according to the needs. Last but not least, the 

structure of the Business Plan: about this point I will talk about it in another post, now I 

have to leave the blog. I have a skype-call with a multinational company based in 

Germany. 

Yes, it is, The Great C is trying to take me too, and bring me out of Italy. 

Will it make it? 
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18. I’m staying in Italy.  For the moment. To Build my Startup 

 

July 29, 2014, HOURS 10:37 

DAY 164 

I’m staying in Italy. 

For the moment. 

The Great C failed to get me. 

The offer by the German multinational was not enticing enough. 

The trade-off is in favour of Victoria, my startup.  

 And now? 

We continue planning: at the moment we have just completed an intense 

brainstorming phase and now we are starting with the preparation of the Business Plan. 

Accordingly, the form and the information of a Business Plan change depending on the 

goals (and hence on the receiver): our business plan will be basically divided in  two main 

sections: 

- A qualitative part; 

- A quantitative part. 

The first part contains all the elements that constitute the concrete analysis of the inside 

and outside environment of the startup. Specifically, the qualitative part of the Business 

Plan of Victoria, first analyzes the competitive arena and the strategies to create 

a competitive advantage over the competitors; later, we will analyze our business 

system, in its various components. The quantitative part aggregates a set of relevant 

data, including  forecasts and economic and financial analysis. On this point, we are 

lacking (for now). But two young professionals will help us. 

  

Last but not least, the Executive Summary, which summarizes in a few lines the entire 

contents of the Business Plan. 

Efficiency, Objectivity, Madness and Online Services (CLUE n. 6). 

 Here we are, here is Victoria, the one who will defeat the Great C. 
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19. No Country for Young Men. 

Agoust 6, 2014, HOURS 22:31 

DAY 171. 

 

Recession. GDP -0.2%. 

The worst for 14 years. 

"Recession is back in Italy" 

No. The Great C is back. Rather. It was never gone. And we knew it, I always repeat it 

in this blog: the inaction of the country is evident, and the cultural, economic, structural 

gap with other European countries is widening. "The Italian growth will come between 10 

years."  The voice of the people...10 years because they realize that the job is so 

much to do that it will be a long path. 

The problem is the lack of  trust and opportunities for the young men. We need to 

have our chanche to play, we are too brilliant to be wasted. Victoria is the startup 
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of my dreams. For her, I fight every day to overcome the obstacles that sometimes seems 

to be insurmountable. 

I can’t continue to be an "aspiring old  in a country for old men," in Italy I can’t afford 

to invest my few money in a startup(although it is my startup and my dream). The 

risk is too high. Am I a gambler? Perhaps. Maybe the solution is in another country…. I’ll 

propose this idea to Victoria’s team. 

How many startup will die before the end of The Great C? 

How many entrepreneurs will waste their projects? 

How many young man will leave the country? 

Maybe there is no hope in Italy. No country for young men. 
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20. Startup Competition: a way to grow 

SEPTEMBER 1, 2014, HOURS 13:20 

DAY 197 

We fight the Great C. 

Now officially. 

While the wars rage in the world, while Italy continues risking sinking (inaction is not 

usefull) and the Great C is looking for another victim, we face an important moment in 

the life of a startup. 

  

Thanks to writing a Business Plan we are able to sign up to the Startup 

Competition that we have identified. 

It will be an important step, because we will face the public for the first time. 

The goal is plural: 

1. Finding financiers or "companions" that can help us on the journey; 

2. Giving visibility to our idea. 

For this reason, we are motivated. 

Obviously we don’t know yet if we can. 

However, being able to "compete officially" gives us a lot of enthusiasm. 

We decided to take this step because the first feedback (with friends, family and experts) 

has been extremely positive. 

I’ll leave you, now is the time. 

With my click we will be officially in the race. 

I'm going to click on (and begin to think that, this time seriously and concretely this time, 

we will win our battle with the Great C). 
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21. Born of a Startup: building a company in Italy. 

SEPTEMBER 8, 2014, HOURS 21:56 

DAY 204 

The time has come. 

We have made the most important step. 

We officially created our company. 

Victoria is officially a  “Società a responsabilità Limitata” (the equivalent of the 

English limited company) (CLUE N.7). 

  

After so many months, we have arrived where so many of us didn’t think to arrive. 

It was not easy of course, and everything will be much harder from now on. 

But our time has come. 

  

The first question we asked ourselves was: "What is the best type of company to build our 

startup?" 

The first choice was to set up a company where the responsibility is only of the company 

and not of the partners. 

The second choice was to choose the type of company. We opted for a private limited 

company, that, in Italy, is a company where the human element is stronger than the 

interests of the shareholder. 

Finally, it will be important to be able to be recognized as an "Innovative Startup", a 

new and unique type of Limited Company, which can be exploited in Italy for two years 

now. 

  

I will speak about it in the next post, now I'm going to celebrate Victoria with the 

team. 

I see the light at the end of the tunnel, I see that The Great C is escaping. 
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22. 10 behavioral tips to survive the Great C 

September 22, 2014, HOURS 22:00 

DAY 219 

This is another Monday of survival. 

As expected, The Great C didn’t stop its advance, and Italy, despite the proclamations of 

the Premier Renzi, continues with false starts. 

 

This story about Victoria, my startup, has been created to try to make partakers 

about the incredible difficulty in setting up a business in Italy, not only the 

aspiring startuppers, , but also  the people who need to be encouraged. The 

moment is difficult for everyone. 

 

So today I decided to play down and give you 10  behavioral tips that can help you to 

survive the Great C: 

1) Be Watchful:  

Either because the opportunities are often before our eyes and we don’t realize them, or 

because  in this country, it’s always better to be careful,  you don’t know if someone will 

steal your business idea; 

2) Be Positive:  

No matter if you can’t improve the results of your business, no matter if you’re in trouble. 

Tomorrow is a new day, and in an indefinite future Italy will have to get up and, to do 

so, will have to implement the reforms pro work, business and startup. Like your startup. 

 3) Stay Hungry ...:  

In Steve Jobs’ words  you have to be hungry: don’t get into the spiral of negativity 

that reigns in the streets of Italian cities, but always look for new challenges, new 

business adventures. 

4) ... Stay Foolish:  

And it's true. Only those who risk, achieve the results. As I said call me the Astronaut, for 

my ability to roam with the thinking and strategies in a concrete way. 
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5) Be Maniac:  

organizing your time, your work,  and constantly control the feedbacks and results.  

You must  try always to find a way to objectively measure your results.  

If you do it, your startup will be constantly improved and will be closer to defeat the 

Great C. 

6) Surround yourself with the right team:  

And be available for them, so that they will solve your problems when you can’t do it and 

together, when you’ll be properly setup, you will form a winning team. 

7) Be Humble:  

You are always head-on, but being in a country for old men, keep in mind that you 

don't  hold the whip by the hand: 

for this reason, and because "humility makes a great man" keep a low profile until the 

right moment. 

8) Be Patient:  

..wait for the right time. Italy will not start for at least another year. Until then try to 

stay on the crest of the wave, float and survive with your startup, but never 

stop trying. 

9) Be curious:  

Keep reading, testing, experimenting. In 2014 you have to be able to know how to create a 

website, managing a social network, but also you need to understand why your startup 

doesn’t  achieve the desired results .... and don’t forget to look at successful models 

abroad and try to apply them in your reality. 

10) "Be Ready.. 

Because You don’t know when the right moment will arrive ": you don’t know the 

moment when the Great C will knock at your door.  

And in that moment, you have to know how to save your startup. 
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23. Fall in love with your Startup(but not too much) 

30 SEPTEMBER, 2014, HOURS 15:21 

DAY 227 

 

Survivors. 

Also this week, even today. 
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Saved by the bell. 

The Great C was about to crush us like a flooding river, in a  rainy day. 

In this rainy day, when the world seems to ignore the condition of a country which is 

wasting its assets and its "best youth", we were about to make a wrong choice. 

One of those choices that can make you fall. 

And just because we were too in love with our business idea. 

I don’t know the mistake that we made: I don’t really know. 

Arrogance? 

Carelessness? 

Basically we were going to make a strategic choice that would have meant that 

our product couldn’t be used in easy way by our potential customers. We're 

talking about small sliding doors that will change your life. And in our case, Victoria would 

lose a lot of users: the only reason is that the use wouldn’t have been quite as intuitive, we 

hope it will be. 

We became aware of the problem only through a "friend tester" that just asked us: "Why 

would I do such a thing?". 

It was not easy to make sure that the entire team was aware of the mistake. Including 

myself. We were too much in love with the initial setup. 

It’s easier to change than stay in love with your business idea: the change is 

inevitable, so you have to predict it, control it and adapt to it. 

Maybe we, young Italian startuppers,  will have to learn  something from the word of Eric 

Ries  in his "The Lean Startup": "A startup is a human institution, created to give life to 

a new product, in conditions of extreme uncertainty", and just because we are in this 

situation of extreme uncertainty, we need to be aware that the products / services 

created is such an experiments.  For this reason this product should be designed in a 

precise methodological synthesis of Creation -> Measurement -> Learning. Eric Ries 

docet. 

Making mistakes is not wrong .. just be humble and brave to solve the problem on time: 

Do not fall in love too much with your Startup. Make sure that your 

customers fall in love with her. 
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24. Startup & Innovation: a relationship not always sincere 

October 20, 2014, HOURS 21:30 

DAY 247 

Be innovative.  

Everyone is innovative. But really no one is innovative.  

For me, innovation is only "any change that will lead to an improvement."  

Everything else is wrong. 

 

After the creation of our company we are proceeding with the request for entry in the 

category of the innovative startup (established by the government of the European 

general Mario Monti). 

This is a particular category of companies, unlisted, and based  in the country destroyed 

by The Great C: Italy. 

(CLUE No. 7) Given that we satisfy seven requirements to access (including never having 

distributed gains, investment in R & D, have as object "the development / production of 

services/products with high technological value "), in the future the benefits could be 

different and relevant: 

1. Less bureaucracy for the business (in Italy it is a big step!); 

2. Tax Incentives for Startups; 

3. Tax incentives for those who invest in startups (in Italy is rare); 

4. Flexible use of working contracts; 

5. Possibility of access to Crowdfunding. 

We’re waiting for the verdict from the Ministry. 

The things is gonna be serious. 

Finally. 

Startup & Innovation, a relationship not always true. 
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25. Looking for the Early Adopters 

NOVEMBER 3, 2014, HOURS 15:19 

DAY 261 

Clashes in the streets. 

Protests. 

Italians don’t  know what to do to fight The Great C. 

Italy is a country in crisis that, with difficulty, is looking for the right way to 

start, the right way to exploit its potential and the right way to not waste the 

opportunities.  

I don’t agree with the "political" protests: people should, in a virtual “square”, meet other 

people to find solutions, not just complain. 

Even our startup, Victoria, has its major problems. 

The market doesn’t seem to have understood our offer, or perhaps we are not good enough 

in terms of trade, we need to check  our strategies. 

Maybe I know where is the mistake: we have not correctly identified our ideal customer 

like we said. Maybe the identified target is too large and the analysis carried out hasn’t 

gone deep. 

We have been afraid to point to an "audience" too small and we have set a 

strategy unsuitable for product policies, communication and maybe even 

prices strategies. 

I figure that it is much easier to start from a small part of customers, to be 

loved to madness by these few (but good) clients, and later try to 

differentiate the offerings to be loved by other part of customers, rather than be 

appreciated in a discrete manner by offering a service to a larger part of customers and in a 

second moment try to be truly loved by them. 

We are looking for our early adopters. Those fools who are willing to stand 

with us in our battles against the Great  C.  

Virtual “square” or not we are here, with Victoria, to wait for somebody that, like us, is 

looking for the the right way to re-start. 
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26. Take your time to create your own Startup. 

NOVEMBER 10, 2014, HOURS 22:00 

DAY 268 

Besieged. 

Locked doors and barred windows. 

The Great C is besieging us with his horde of depressed zombie citizens. 
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I don’t  know how long we can hold it, we may not have enough supplies and ideas. 

The Great C has overwhelmed  Italy. And Italians have been overwhelmed. 

Now both are knocking at my door, they want us. They want our project to collapse. 

The Great C took Tim, our handyman: one-way ticket to North Ireland. 

And D, our designer, is about to take the same path. 

Let’s think about  all those minds that Italy has lost just before the coming of The Great 

C, all those brilliant minds who preferred to go abroad than prefer to gone 

abroad than to fight everyday to survive. Marco, Fabio, Andrea. The names are 

endless. 

We are The Resistance of the New Millennium. 

Commitment & struggle. In this way we will survive this siege. Because create 

a startup means this: give up everything, locked in your studio / office / home. 

No coffee, no beer, no fun, just a great desire to start your own startups and 

great confidence in your strength. 

Take your time, even if it seems like an utopia. 

Take your time, even if the Great C is besieging you. 

Take your time to create your own startup and do it. 
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27. Don't be afraid about The Great C, use it. 

NOVEMBER 24, 2014, HOURS 13:31 

DAY 282 

Finds. 

Finds of men who, in other times, fought and defeated the Great C. 

I wrote the text of the find in the large blackboard of our office, now all team members 

of Victoria, our startup, can read it. I will write it here, so that you can begin to see the 

light, in this dark period. 

I don’t know if the "crisis" of the author is  our Great C. I just know that these are dark 

times, we don’t give up and we will use The Great C. 

“Do not pretend that things will change if we always do the same. 

The crisis is the best blessing that can happen to people and countries, because the crisis 

brings progress. 

Creativity is born from the distress, as the day is born from the dark night.  

It is in crisis that invention, discovery and large strategies are born. 

Who ever overcomes crisis, outdoes himself without being overcome. 

Who attributes their failures to the crisis and neglects, violent his own talent 

and gives most respect to the problems rather than solutions.The real crisis 

is the crisis of incompetence.  

The drawback of people and countries is laziness to find solutions to their 

problems.  

Without crisis there are no challenges, without challenges life is a routine, a 

slow agony.  

Without crisis there is no merit. 

It is in the crisis where the best of each other rise up, without crises any wind is caress. 

Talk of crisis is to promote it, and silent in the crisis is to exalt conformity. 

Instead of that, work hard. 

Get it over with the only crises threatening, that is the tragedy of not 

wanting to fight for it. “ 

He was Albert Einstein. 

I’m Vittorio. 

And I will use the Great C like an opportunity. 
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28. Survival Tips n.1: Optimization 

December 14, 2014, HOURS 17:58 

DAY 302 

"Italy, dissipated Human Capital" 

These are the results of the 48th report of the Censis about the Italian situation What 

prevails now is the uncertainty. 

We, startuppers, know something about it. And for us, the choice doesn’t exist. We only 

can think positive: although the situation is critical, we don’t want help The Great C. 

The supplies are finished. 

The ideas are finished. 

The capital is finished. 

Soon we will be forced to leave our shelter. 

Sincerely we are undecided if to leave Italy to escape The Great C. At least for a period. 

And then I don’t know. Will we never return? This country has a big potential and a great 

appeal, but is necessary another big effort. 

Otherwise we will be forced, as always, to find the resources to live every month, but then, 

we will always look for new ones, therefore risking of not being able to survive .It is a dog 

that is chasing its tail. Uncertainty and Fear. 

So in this ugly weather Sunday, the only thing we have left to do is optimize. Optimize 

as finding the right trade-off between profitability, growth and most of all 

costs (in terms of resources, time and money). 

The research of the optimization of resources, time and money,  must necessarily pass 

for startups that are arising in this moment, because, as the newspaper La 

Repubblica said, "young people are the biggest waste of Italy." 

Is necessary stop wasting and start optimizing. 

To accomplish this work, we started from an analysis of costs, assets and processes of our 

startup, Victoria. Now we will try to cross this analysis with the tests carried out in recent 

months and with our planned strategies. 
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I want close this post, with a sentence of Paolo Iacci, that I randomly found on one of those 

books that I define “The Crisis survival Guide” ("The theorem of Coffee - Guerini Next – 

2014”): 

"We must do more and better with less. 

Fewer resources, less money, fewer people. 

But we must ensure more motivation, more expertise more effectiveness. 

We have to find a new glue, cultural and social, to overcome this exasperated 

individualism. 

We have to find the organizational possibilities for it to develop in an 

orderly and effective the creativity of which we boast rightly. " 
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29. Please Santa bring me a Crowdfunding for Christmas 

 

DECEMBER 22, 2014, HOURS 14:43 

DAY 310 

 

"Dear Santa, as you know my name is Victor, I'm 30 years old and I live in Italy. 

In September, I create my own startup, with my teammates, some of which unfortunately 

had to leave Italy. 

I went around the desolate streets of my city, a city, as many other Italian cities, 

devastated by The Great C, and  I thought and thought ... well as a gift this year I would 

love to receive a Crowdfunding for us. 

But if in your sled there is no space, you can take what you want, at least a little bit of 

enthusiasm. 

This year, like the last, I will be here to resist and fight The Great C. 

Thanks Santa, I can’t wait to see you. " 

The 83% of Italian companies are small and medium enterprises. Since the advent of The 

Great C, these companies have had increasing difficulty in finding the funding they need 

to not give up. 
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Not recently, I heard about Crowdfunding, or collective funding for those who are new 

to the subject, and I discovered two important things: 

1. There are, many ways to make crowdfunding, like: 

1. Donation-based (e. based on the donation and no economic return); 

2. Peer to peer; 

3. Peer-to-Business; 

4. Invoice Trading; 

5. Equity Based (based on risk capital) 

2. The size of the Crowdfunding in Italy is virtually zero, this because: 

1. There are few platforms to do it(as Unicaseed and Starsup); 

2. You must be an Innovative Startup (Startup and Innovation: a 

relationship not always sincere); 

3. The "donors", who wanted to invest a significant amount of capital, need the 

guarantee of a bank. 

In conclusion. In Italy, Corwfunding seems not an easy tool to use. 

We'll try, but as I said in the last post we finished supplies and capital, The Great C is 

besieging us, our startup fails to get success and we are thinking of abandoning Italy: this 

is the reason why I asked Santa a little bit of Crowdfunding for us. 

We hope that the light of Christmas would bring hope. 

Merry Christmas Survivors. Hold on. 
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30. A Safe Place 

January 13, 2015, HOURS 19:00 

DAY  332  

 

Security. 

Today I start from here. 

From the need to escape the clutches of the Great C in a precise way. 

In fact, our friend, the Great Economic Crisis tries in various ways to be able to win. 

We have been ticked off that someone has copied our brand. 

But we're smarter. We recorded it all months ago. 

At that time they thought we were crazy: spend money, time and energy on something that 

you don’t know if you can achieve ... but the intellectual property of our brand is 

protected ... and now who copied must change. 
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The legislation on patents and trademarks may not be. But after a long process we 

are protected. 

I had decided not to talk about it before because I didn’t feel the need: now instead 

choosing to register at the Chamber of Commerce logo of Victoria, our 

startup, has proved successful. 

And the Great C, this time either, failed to get us. 

(But, in a few time, It will achieve its goal). 

The moment of the getaway is come. 
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31. The Gateway 

January 23, 2015, HOURS 19:47 

DAY 342 

 

Caught. 

The Great C found us. 

Despite our efforts to optimize resources and reduce costs, our budget forecasts resulted 

worse than expected. Both capital and especially resources. We can’t afford to buy new 

services, but we need them. 

Therefore, while Italian politicians continue to not care about what happens outside the 

"Important Halls” talking and pretending to quarrel about the Electoral Law and about 

the new Head of Italian Republic, the Great C kindly knocked on our door and forced us 

to do the only thing we could do: 

leave Italy (CLUE Ranked # 9). 
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After the initial panic, we used the plan B (you must always have a Plan B)and we found a 

place to stay, a dynamic environment, where we can take advantage of the large 

number of personalities and professionals to  grow. 

It is an essential thing: working in a dynamic environment where you can 

learn and share. In Italy we could not find it: I think in Italy we have lost that sense of 

"social aggregation" replacing it with an "uncontrolled individualism" (perhaps for 

pure spirit of survival?). 

The really negative side is that we are losing pieces. Here we are just 5: Pigna (the CFO), 

the “Nerd per caso” (two developers), D (our designer) and me. Luca & The Wolf just gave 

up: they will remain in Italy, change profession, adapt to the system and they will find a 

random job(no offense to those who have a random job, but these guys had dreams). 

We searched a new start. 

And until the Great C will fail to find us, we will work here. 

But in Italy will be back soon (I hope as winners). 
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32. Fighting the organizational chaos 

FEBRUARY 3, HOURS 14:39 

DAY 353 

Disorder. 

This is a disordered world. 

And The Great C increased the level of chaos. 

In particular in Italy, where it is better find a job to survive rather than be brave 

and try to create your own business. 

Even for this reason, losing pieces along the way, we had to escape from Italy. Probably, 

however, the discussion is valid in any country in the world: no one gives you anything, 

and you have to be able to find the right trade-off and choose the best team for the next 

match, depending on the day. 

We planned, we optimized, we tested, but despite all, the Great C found us and 

knocked on our door. 

We need something more simple, but at the same time something more concrete: 

something that can help us understand where we are, how we got here, and which is 

direction to take. 

So while in Italy we continue to talk about the new Head of the Republic, continuing to 

ignore the problems of the population, we have adopted a tool that will allow us to 

understand where we are, what we lack, what are the Milestones, which activities to 

make: we have adopted a control system with a simple, effective and 

shared Gantt. 

  

It will be helpful? I don’t t know but I hope so. 

At least something we can understand. 

Maybe we will understand that we are just 5 stupids: this business plan was not to be 

realized, but we fell in love too much with the idea to deny the evidence. 

Maybe we will understand, as the past other team members understood, that we shouldn’t 

leave Italy, but simply settle for a job. 
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Maybe instead we will understand that everything we did, was part of a long journey, 

that brings you constantly to face unpleasant choices (without knowing if the choice was 

right or wrong). 

Maybe we will understand what the way to come home is. 
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33.	  One year of survival against the Great C,  

looking for the Critical Mass  

February 15, 2015, HOURS 16:30 

YEAR II, DAY 1.  

 

It has been exactly a year. 

One year surviving The Great Economic Crisis. 
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One year of Victoria, our startup. 

A year made of ups and downs, of right decisions and others wrong, success, tests and 

escape from Italy. 

We think we are still in the Test phase, however we believe it is time to start thinking about 

another goal, which could allow us to find the best way to survive The Great C. 

Now our goal is to be able to create critical mass: a sufficient number of customers 

that can allow to attract others customers only because of the number of feedbacks, 

interactions, or other actions you've managed to develop. That number could allow you 

to grow exponentially, to be able to do significant tests about your users, and that allows 

you, above all, to get closer to your definitive business model. 

The next step will be to be able to achieve an important trade-off between: the 

number of users (our critical mass), and reducing the cost of creating the 

product / service. 

And this would be hard task. 

Because at that time, the eyes of Investors may seek Victoria. 

Here we are. Where are you, customers? Where are the people who want to change the 

world with us? The time to find you has come. 

But the time has come also to put together marketing campaigns, looking for 

the Critical Mass. 

And it is now time to put up and start running, looking for The Great C. 

Because the time has come, after a whole year, to fight the final battle against 

The Great C. 
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34. Epilogue. Death of a Startup 

February 22, 2015, HOURS 04:36 

YEAR II, DAY 8 

DAY OF LIFE OF THE STARTUP N. 373 

The Great C won. 

One year. One year and few days. 

Gone. 

But these days were not wasted days. 

 

But now everything is gone. 

Tomorrow the company will be bailed out. And I don’t want to explain what it is or how it 

works. Just ask google. I am really sad. 

 

Our final battle against The Great C  was about 5 days of test looking for the critical 

mass, and with a relevant amount of money invested  in Google Adwords and Facebook 

AD). 

With big investor’s eyes on us.  

This was our final battle. 

I don’t’ know what we did wrong. I just know that we didn’t reach the best configuration 

and we didn’t reach the expected goal of the investor and so…..no investment, no money, 

no project, no startup.  

The other reason is that we risked. We risked and we finished all the capital of the 

company. The advertsing investment was our last “cash card” to play. We don’t have a Plan 

C. It’s over. 

 

Every step taken by a startup, every test, every choice, every step towards 

what we think might be the way to success, depends on a huge number of 

variables. Some of them we are able to control, some others not. So the only thing we can 

do is to try to reduce reality to simple schemes (for how wrong) and hope to 

have "calculated" the right route to success. It is not our case. For this reason I 

believe that success for a startup (or for a company!, the term startup is just crap and 

trend) is difficult to achieve: it must be a very rare astral conjuncture, which includes, 

as mentioned, things that we can control and things that we can’t control. 
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It's time to return to Italy, go home, give up, get a job just to earn and try to survive so long 

as, someone (perhaps) be able to defeat this damned Great Economic Crisis. And then, 

only then, perhaps, I'll wake up from this nightmare. 

Today everyone lost. I lost, Vittoria lost, Italy lost. 

 

 

 

It is arrived. The Great C knocks at our door. We are in its ranks. 

We go to the airport, one-way ticket to Italy. 

 

This country, Italy,  sick to the bone, where everyone and anyone is a zombie that eats 

society, where everyone and anyone complains more than they actually try to fight the 

Great C, where everyone and anyone is victim and victimizer, some with more, 

some with minor faults. 
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